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ABSTRACT 

The speaker describes the fast food operation he has 
implemented in his school district. The program has increased the 
number of lunches served, reduced costs to the students, eliminated 
waste, shows a surplus, and meets federal standards for Type A 
lunches. The program features special sandwiches, milkshakes, and 
fries* (IRT) 
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us OEPARTMENTOFHEALTH. 
• EDUCATION 4 WELFARE 

NATrONAL rNSTrrUTE OF 
EOUCATION 

I'RESENTER: Len Fredrick, Foodservice Department, Clark County Schools 

I Las Vegas , NV ' 

TOPIC: Ways To Improve Your School Food Services Proeram • 

TIME: Friday, teb. 25, 8:00 a.m. ^ucf o c.Ar n y as Rf^cr.v-o ^ rom 

i'LA^b. Room z. Convention Center -^'Mf> ^^o.nts view on of^iMONs 

rrvuui^^ui. ra^e i / sent o^ . k iai national iNvnfuTE of 

r Due AT ION POSI T ION OR PQL If > 

The topic of our meeting today is "Ways to Improve Your School Food Services Program." 
The number one way is: Moke your scrool cafeteria A FUN PLACE TO EAT. How do 
you do this? You do it with the introduction of fast food in your schoo! cafeterias. 

in the February 1977 issue of Family Heolt h magazine, General Foods has a full pcge ad. 
There is a cartoon drawing, of a mother and son at a table. The boy is obviously being 
persuaded to eat something his mother feels is necessary to his good health. After one 
bite, he grabs his thr^oat with both hands and gasps "Help! I'm turning green. How long 
before I can stop earing food that's good for me." 

Many people believe that if a medicine doesn't taste bad it isn't good for you. LiktA'ise, 
many foodservice directors believe that if y,ou give kids food they like it can't be good 
for them . 



I say give students the foods they want and will eat, even the lunch that's number one 
with every teenager— a milk shake, an order of french fries, end a hamburger. The way 
we make it, it's good for thorn. We also offer them 15 other fast food lunches that are 
good for them and we offer all of them every school day of the year. They are all Type A 
lunches, too! 

Over 500 people from school districts in 48 states and Conada have made inquiries either 
by phone, by letter, or in person about our Fast Food Combo program that has been so 
successful in our school luncheterias here in Las Vegas. 

Cahners Publishing Compony of Boston, Massachusetts asked me to write a book about our 
school lunch program and my talk today comes largely from Chapter 1 6f this book which 
is titled Fas t Food Get s an "A" in S^jiooU^ch^. The other 15 chapters in the book detail 
how to implement a fcist food program, hut from what 1 am going to tell you today, you 
will get an overall picture of the fast food program in school lunches including jus't why 
and how v/e did what we did and what hns been achieved from this approach to school 
feeding. 

Food waste, getting teenagers to eat a Type A meal, and keeping school foodservice 
departments in the block have been the throe bi.q.qest bucaboos in the school l,,nrK progrom, 
These three pressing problems iiave given foodservice directors and school superintendents 
everywhere many sleepless nights. The irony of this situation Is that all of these problems 
hove been entirely unnecessary. But all is not lost. There is u breath of fresh air blowing 
in the school lunch program. This fresh oir is ushering in a revolutionary and innovative 
approach to fecditin oui teenagers. It is the fast food concept being adapted to the school 
cafeteria, making it a real FUN PLACE TO EAl . 

According to statistic: quoted by the American School Food Service Association, there 
were slightly over A. 66 billion Type A school lunches served in the United States In the 
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Uo School lunch programs hove lo operole In the redo Tl.= . °'^':'"°<'° "><"' ' 

i". "No." lo reverse ihis IrsnH „f , l ! '° °" °' questions 

our convenHcncI =„, qua L le.hods ' IL'' '""f/'°''°""''°--> and r.d ink, 

Innovalive concepls It klT "jd'ng students „„st be replaced with modern. 

Ideas of how : CO -g bock "iLTlh '°h ' '° "''^ 

'rosh cans. Changes a!l hese 8 5 , ''ll " '""^ °"' 

could gel iSem back to ;hool fo!l h °" ''""'''•"^ ^"1 If we 

...J. c.tains .^trbtX^-di'-trrel-t rglat^rlX^l^r '"^^ 

! r:i rrtb ,'oidsT:i'c:d;rL°:r;:Tarc° rh^-t n- 

l™d never prepared a T,pe I s:h: J: h^ ' : ^t^'tl? ' ' 

a handicap later turned ouf to n kl • ^^^^ v-'haf at first appeared to be 

from a new perlpec v end lie t ' ^° ^'^'^ ^^^^ ^^-^-r, 

^hc school lun h prlrar .'T TT'" ' '° "^^^ P-P°- °f 

program, .o get more students to eat a nutritious and healthful lunch. 

^j=;'-:r;rds;:-r;:^^ 

I agree with Philip Gramm, Professor of Economics at Texas A & M . 

solve problems; ideas .olve oroblems Wo ( TT' °^ "'°'^^y "^^^^ ""^ 

many bold 'and Innot ivTideuT.le put in" u Z''? '"^^"^ ^° 
years As a re^ul' .tndr . V ^ foodservice operation in the last few 

'n c, March w nd O P I '^::^rT h^ ^ ^^''-^^ ° ^'^e 

surplus, ■ ^'"^'"""^^ building a very comfortable 



I am sure von hn\/o ^^t? j ii 

wild aboui .1-0 t^diueji";;;::::;"*'"":?;: °" "°' 

To^b u'r^e^'lirnchtir 'aid sttj' ^f"^" ^''^'^ " '^^ 

and our H;vad. Co,„bo'-:t:h'tt"o„ Jh^ 7:; z:r' 
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We introduced the Super Shake as cn olternate for the 1/2 pint of milk and the Combo 
°l °oA 1°' convcntlonol Type A plote on the school lunch program In the foil 

OM9/3 m oil of our secondary schools. Almost overnight they were o rousing success. 
This prompted us to introduce o 15-Combo menu, elhnlnoting comnletely the Type A 

plote-of-the-day" when school opened In the foil of 1974. The 'success of this all-Combo 
menu hos gone way beyond our most optimistic projections. 

In all 24 of our junior and senior high schools. Type A meol portic ipotlon (Con-.bos, to us) 
lumped a dramot.c 1 2% in September 1974 over the previous September. We thought this 
wos ,ust a flash ,n the pan," bur much to our delight, portic ipati on whh the new Combo 

r^'jr'on"?' ^^"-ber It wos up 140%, and in Mry we had an unbe- 

lievoble 20j% increase over May of 1974. 

I" '"^""^ ^/'^ °^ ' '""^^^^^ previous yeor. 

In |y/4-75 we had an additional increase of one million lunches. Again in the 1975-76 
school year there was another Increase of one million lunches. Though it :ounds like o 
broken record to repeat, once ogain this yeor we will be up another million lunches. ' 

You will find, as we hove, that increased participation means increased federol reimburse- 
ment and larger volume meons lower labor cost and the end result will be a foodservlce 
progrcm showing a very comfortable surplus in every P & L stotement. 

Many of you are concerned with tlio competition to your secondary school lunch progrom 
from off compus fast food restaurants. You are not alone. Woy bock in November of 1974 
fwo magazines--lr^tItutions and Na tlbn's Schools a nd Coljenes-cited the growing number 
of college campuses being invoded by commercial fast food operotlons end 'he number climbs 
stecd.ly. McDonald's heads the list of Invaders. Both of these magazines featured articles 
obout how c on-mere, a I fast foodservlce operations can save the school luncheterio from 
bonkruptcy . 

By the v/ay, 1 believe in free enterprise and wish McDonald's and other fast food operators 
every success, but you can do everything tliey can ao ond make money doing it. V/e did 
rt, ond here is hov/. 

After surveys were conducted to see what the students were going off campus lo buy and 
ofter much consideration, v/e made cn agonizing decision to discontinue the conventiopal 
Type A plate ond go to fr:5t foods in all of our junior and senior high schcol lunchcterlns 
realizing, of course, that we also had an obligation to serve a nutritious lunch. 

We created our ov/n version nf ArKw'c U 

/ - — . o^i, ,^ Yv I , uiiu r.M(^Lyonuio s Diq f\'\oc 

homburger, ond so on. We gave the new hot • iwiches catchy noraos such as the Big 
Tex'n, Big Virginian, Big Nevod'n, etc. These sar.dwiches were served ir> fancy ^tyro- 
foam boxes that kept them piping hot end ►he boxes v/ere dolled up with atirccfive labels 



in various colors. 



To further carry out ti.. M.dison Avenue technique, the employees were qiven matching 
colored promotional butters fo wear c^nd we supplied the iuncheterias with eye cctchinq 
muhicolored posters. 

1 
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The students also wanted milk shakes/so we developed one that was recognized in ■ ' 
Nevodo as a Type A beverage and that could replace the conventional 1/2 pint of 
m.lk m a school lunch- a f.rst ^or the nat ion. Then we said, "Move over, McDonald's- 
move over Taco Bell; move over. Pizza P^or; move over, Arb/s; move over, Frost.e 
Freeze; and here we came! " ' "^"^"^^ 

Soon these hot sandwiches, along with other favorite entree items, became ihe basis for 
our expanded Combo menu Almost any sandwich con become a Typo A lun h wit the 

:lfk shaV/oVrk". ' - ^ : 

High school students who normally wouldn't be caught dead eating a conventional Type A 

b rj 1 r ''^f T r ^'"^^ '''' "^^^ °f ^^Z'- They are eating'every 

b.te of the sandwch end of the french fries and ore drinking every last drop of the milk 

shake Food waste ,s a thing of the past. These students don't have the faintest idea they 
ar.^gettmg the recommended nutrition for their noon lunch and many of them couldn t ' 

What v/c did was take food that teenagers like and make it good for them. Remember that 
.n the 30-year h.story of the National School Lonch Program', a 1/2 pint of n ilk has b en 
he only beverage that could be served with a Type A lunch. I theorized that if could 
serve a m.lk shake that hod more milk nutrients in it than there is In whole milk I could 

ZZ~:::::r ^''I'r ^^^^^ °^ ^nng te^a 1 s'cLT nch 

dropouts bo k into l,e scnool lunch program. What we in Clark County Foodservlces have 

buTd irC.:::'""" - -'--^ ^ - destroy, buTto^^ 

Periodically the nation goes through different health food fads and food scares There are 
some , ^ ^^^^^ ^.^^ horrend us\ They soy 

ho o have a Lr^e share of. he calories consumed come from sugar ond fat and only V ' 
ma I hare from pro.c.n ,s what is wrong with our diets today. Some say this kind of a diet 
v/ill give one an early appointn-ent with the undertaker. 

UM-s look ot some interesting sta-istlcs. In 1910 the average child could expect to grow 
to a he;g o 5 and hve to be 50 years old. Today's averoge child con expect to g ow 
o a he.g t of 5 9" and hve to be 71 years old. Now if the food we ore eating is poison 
o the system, then th,s must be the best poison on the marker when the kids who ore eaTina 
.t can expect to grow 4" toller and live 21 yeo. longer than their counterparts ofT5 ye^ago. 

What obout the so called excessive use of sugars ond fats in our present fast food diets? 

in whlcVthr ""'Tf 7"-°''''' 'T' '^^^^^ -^-^^^d ^he plant foods 

with uto he"" f " ^'^"^^^ ^^'^^-^ '^^ - our diets'ond oL.g 

rind M ' T"' " ' cpproximotely 80% of our calorie requirements. Mr. ' 

Ro and M Deut.ch, o rccogmzed authority .n nutrition and ou.hor of The Family Guide to 
BeUe^Food_c.d^^^^ soys that 1, is wrong ,o assume that a diet high TiTl^^^ln-ili;^ 
malically providing one wit!i good nutrition. ^ 
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Today, doctors have discovered (a little late, I think) that mother's milk from j normal, 
healthy mother ^is the finest food there is for a baby. Doctors now say that for the first ' 
six months a baby needs nothing but mother's milk. I guess the Lord knew what he was 
doing when he made v/omen. 

Now the shocker. V/hat is mother's milk made of? Human milk is about 48'-/o sugar cal- 
ories, 46% fat calories, and only 6% protein calories. That's right. Therefore, we 
would have to conclude that the healthiest babies in the world— the breast fed ones--are 
on a fast food diet the minute they are barn, and they stay on it exclusively for six months 
—for every breakfast, every lunch, every dinner, and for that midnight snack, too. 

Senpusly speaking, after receiving much information and advice from some of the leading 
nutritionists in our country, I can see that our diets, os nutritious as they are, can stand 
some improving. I have written more abou t this later on in 'the book . 

To accomplish what we have done in Nevada we had to make many changes— do^'lots of 
innovating. When you Iry new ideos you must make a path where no poth has been be.'ore. 
There are bound to be a few branches across ihe way— sometimes a big tree or two, but the 
satisfaction of accomplishment makes it all worthwhile. Not many years ago our lunche- ' 
terics^wcre half empty at noon, but nov.' they ore so crowded that our School Board is 
spending several million dollars to enlarge and modernize many of our school euting areos. 

Our innovotive concept of school lunch— the Combo with the Super Shake— is being copied 
by many school districts throughout the nation and soon millions of teencaers will enjoy 
better nutrition because of this new school lunch program. Much favorable publicity, par- 
ticularly from the trade magazines, hus helped make'this possible. Several articles have 
referred to the large financial surplus v.-e hove accumulated and I believe it is possible for 
other school districts. to receive these same benefits— which v/as one of my purposes in writ- 
ing the book. Many school districts are in o financial crunch and one thing they don't need 
is a^foodservice operation thct is losing money, necessitating contributions from already 
strained general funds. 

Our success has not been without its problems, however. As our volume storied to climb, 
our overhead wei^t down and soon our profit and loss sratements showed a very sizeable 
surplus. Then one day It happened. My boss, the Associate Superintendent, came Into 
my office. ^ He gave me a hoid look and said, "What In the world are you doing with over 
a half million dollar surplus in your foodservlce account?" 

Hp mnt!nii<»H "Yon'ro ri^> r^rt./^.f^ i , . . 

— ' . . - — ••■ f-. ■ . V, .^oo.i .cjj ui iiiui t;, I eineinuer , I Our roooservice pro- 
gram is supposed to be non-piafit. This large surplus is embarrassing. Let's do something 
to will t tie it down . " 



First, we got the School Beard to give a special bonus raise to all of the -'-50 foodservlce 
employees. Wliat happened? The employees worked harder than ever. Result: our pay- 
roll actually aecreased, but our large surplus did not decrease. Next, v/e got the Board 
to do the unthinkable thing in today's ec onomy— reduce prices. All Type A lunches and 
(^ombos In all schools, grades 1 through 12, were reduced In price by 5<;. 
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Whof happened? Our volume continued to soar even filg;,er, thereby further decreasing 
oor^overhead, and wouldn't you know, that embarrassingly large surplus still wouldnVgo 



Then the Board gave us permission to spend $500,000 of foodservlce money on new and 
replacement equipment that was badly needed In all of our kitchens. What happened-? 
Much o th.s new equipment was of the labor-saving type. You guessed it. Our prod'ctl- 
V ty shot up and our labor percentage cost dropped again. | guess i {ust can't do anything 
r.dh . That surplus, as b,g as ever, Is still staring at us from all of our P & L statements 

readvT b"°' TV^ T ° innovaTve eas' 

ready^to be put ,nto effect and one of them has just got to reduce that embarrassingly lorge 

Among the new ideas receiving wide acceptance is the multiple choice fast food breakfast 
These breakfasts, called Super Chargers, qualify for full federal reimbursement under the 
school lunch program and are In competition wi^h the Egg McMuffin and Breakfast Jock 
.he Sup.r Chargers sel for 25 to 35 cents Including orange juice and a 1/2 pint of milk" 
w,th the sandwiches. Fast food will get you an ■'A" In your school breakfast progra^^'^oo. 

Our large financlol surplus enabled us to keep 1972 l.nch prices through the 1975-76 school 
year, so a surplus can .be a rather nice problem to hove. In Marietta, Ohio, the Board of 
Educat.on voted to abolish cafeteria service for this year because the foodservlce Lp t- 
ment ran $60 000 ,n the red last year and the Board says it can't afford this loss any longer 
Clos,ng ca eter.as doesn't seem the best solution to getting out of the red. Children need 

T w- U ; . ""^ ° olternatlve is too often lunk 

ood W,th a w.lhngness to make changes and Initiate good management, is possible o 
have the best o tv.o worlds: . a balanced budget and nutritious .chool lun hes that udenN 
i.ke. The fast food concept-Combo with Super Shake-made us a very comfortable surpL. 

Many of you will come up with new and better Ideas to improve school foodservlces These 
■ deas must be shared so that by combining our energy ond our tolenis we can reach a common 
goal-a goal t at says participation in the school lunch program in our secondary schooU wi I 
be doubled or treb ed ,n the next ^wo years. The idea of doubling or tripling te^ncae parK 
c.panon ,s not an unpossible dream. It can happen. After all, g;tting Lnage" o eot 
nutritious food should be the name of the game. 

I have found, though, that most people ore afraid of change and if they are confronted with 

A fo't fo r"'' S"'"" ^° °" '^^y 9° into shocr 

A fost food program ,s actually easier, to operate than the conventional Tvn. A .1... 

build" '^7''; '-^-7'" directors wHI have is spending the surplu; money'that wTlf" 

build up ,n the foodservice funds. Fast food will net anvbod. nn L , , 



program. 



Do you st,l hove a few lingering doubts abo.' going fosl tood (Combo with Super Shake) in 
your sc CO district? Ihen the following focts ond-figures showing the results of our fast 
food school lunch operation should be the clincher to make yo.- a believer in our proqrom 
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1. 
2. 



Over these last four-ond-a-half years we have spent approximately 1.2 million dollors 
out of foodserv.ee eornings on new kitchen equipment, trucks, etc., giving us some of 
fhc most modern and efficiently operated school luncheterias in the country. Even after 
th.s lorge expenditure for foodservlce equipment, we are still very comfortably in the block, 

We-oll know that school foodservice operations ore nonprofit. But when you con show a 
net eornings in your P & L statements, this money can ond should be used for some and 
moybe oil of the following improvements in your school lunch program. 

To help absorb inflotion cost of food ond supplies ond thus enoble you to 
keep lunch ond breokfost prices as low os possible. 

To improve both the quolity and the quontity of food served, plus odding 
new Items to the menu that otherwise you just would not be able to offorc'. 

3. To purchase new and improved equipment for school kitchens that will help 
to give quicker service ond, in some instances, even better testing food to 
the students. 

4. To give a fair ond deserving raise to herd working foodservice personnel . 

Profit h not u cii,fy ,,o,d. profit can ond should be used to help improve the school lunch 
progrom which will ,n turn improve student partic ipotion . By using our net eornings wisely 
we v^.re oble to achieve the phenomenal increase in student participation in school lunch ' 
ond breakfast programs shown by the growth pattern memo thot was handed out to you when 
you come into this meeting. Will you please refer t^o this memo now. 
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CLARK COUNTY SCHOOL DISTRICT 
INTER-OFFiCE MEMORANDUM 

TO: Edward A. Greer 

FROM: Len Fredrick 
SUBJECT: Focxlservice Growth Poflerns 

The following chart reveals actual numbers and types rf meals prepared, reimbursement, and total 
dollar volume from the 1970-71 school year through the 1975-76 school year. Projected data is 
given for the 1976-77 school year. 



Year 


1 ype A Lunches 
Only 


A la Ccrte Lunches 
Only 


Breakfasts 
Served 


Federal 
Reimbursement 


Total Dollar 
Volume 


1970-71 


1,023,000* 


2,545,000* 


0 


$ 257,000 


$1,784,000 


1971-72 


1,972,000 


2,064,000 


0 


$ 550,000 


$2,097,000 


1972-73 


2,274,000 


2, 172,000 


0 


$ 638,000 


$2,555,000 


1973-74 


2,906,000 


2,223,000 


137,500 


$ 821,000 


$3,346,000 


1974-75 


4,094,000 


2, 156,000 


792,000 


$1,533,000 


$4,450,000 


1975-76 


5,085,000 


1,750,000 


1,600,000 


$2,040,000 

1 


$5,235,000 


1976-77 


6,150,000 


1,450,000* 


1,900,000 


1 

$2,400,000 


$6,400,000 



*NaHce how the Type A lunch has increosed from 1 nfllion to 6 million while the a la carte lunch 
has docreosed from 2 1/2 million to only 1 1/2 million over the past 6 years. 

A projected total of 9 1/2 million mcois (Type A, a la carte, and breakfast) will be served In Clark 
County Schools this school year. ; 

LF:ig 

From these figures you see that in the 1970-71 school year v/e served 1 million Type A 
iunc!ici> In ihu CIupk Caurwy School Dlsrricr. This year wiii serve 6 mijiion lype A 
lunches. Add to that 1 1/2 million a ^a ,corte lunches and 2 million government approved 
breakfasts and we will serve 9 1/2 million meals th'S year, 

in the 1970-71 school year, our federal reimbursement was 1/3 million dollars and this 
year it will be 2.4 million dollars. This year our total dollar volume will be 6.4 million 
dollars. 

This is big bu siness, A foadservice director in a large school district needs training and 
experience in business administration. I am considered a maverick in school foodservices 

9 
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because I don't believe that justmore government money will solve all our problems. 
We must come up with new ideas that will make the school cafeteria A FUN PLACE "l O 
EAT We must run our operations more efficiently. We must keep foodservices In the 
black. We need fewer government regulations ond more freedom to use innovotive pro- 
grams that will put food in children's stomochs instead of in trash cans. 

When the school lunch program was instituted more than 30 years ago, the purpose was 
to give growing children nutritious food and that purpose, I believe, has not changed 
The more we can do to increase the number of students porticipating, the more good that 
can be accomplished through the program. It is to this end that I have directed my ener- 
gies. Getting more studei.ts to eat nutritious food is still the name of the game. 

Over and over I have heard from administrators that they would gladly relinquish the 
responsibility of the school lunch program to someone who would serve students the foods 
they like and want and who would keep the foodservice operation in the black The 
adm.nis|rators feel, and right'y so, that they have their share of problems overseeing the 
academic part of a school district which is, of course, their primary responsibility. As 
a result, there is a growing interest now for school foodservice contract management firms 
v/ith expertise in serving fost food to teenagers-fast food that meets the Type A recuire- 
ments. But I am convinced that this need can be met with school foodservice directors 
who con m:pke the school luncheteria a real FUN PLACE TO EAT with the introduction of 
fast food--the Combo with the Super Shake. Yes, fast food will get you an "A" in your 
school lunch program. ^ 
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